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Instructions : (1) Attempt three questions from each section.
(2) Questions 1 and 5 are compulsory.
(3) Figure to the right indicates full marks for the
respective question.
(4) Draw neat and clean diagram when required.

SECTION - 1

1  Answer the following questions : (any seven) 14
(1) Define Balance Center.
(2) Explain term Strategic Planning.
(3) Discuss Interactive Control System.
(4) Write the meaning of Responsibility Center.
(5) Elaborate TQM.
(6) Discuss Informal control system.
(7) Explain Zero Base Budgeting
(8) What 1s Goal Congruence?
(9) Explain Formal Control system.

(10) Discuss Cultural differences.

2  Answer the following questions :

(1) Discuss the application of management control 7
system in nonprofit organization.

(2) How to evaluate the Economic performance of a firm. 6
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3 Answer the following questions :

(1) Discuss the Performance Measurement System. 7
(2) What are the functions that Controller has to follow? 6
4  Answer the following questions :
(1) Explain objectives of Transfer Pricing in detail. 7
(2) Write a detailed note on: ISO-9000. 6
SECTION - II
5 Answer the following questions : (any two) 14

(1) Write a detailed note on Just-in-time.
(2) Discuss a note on Total Quality Management.

(3) What is goal congruence? Discuss its factors.

6  Answer the following questions :

(1) Explain Economic value added (EVA) vs. return on 7
mvestment (ROI).

(2) Discuss concept of Balance score card. 6

7  Answer the following questions :
(1) Describe the methods of transfer pricing in detail. 7

(2) Explain Stock Option in Management Compensation 6
plan.

8 Answer the following questions :

(1) Discuss role of Advertisement in building 7

pharmaceutical brand.

(2) Explain Zero based budgeting with its benefits and 6

limitations.
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